Things We have learned along the
Road about Education

» Schools aren’t what they used to be and they never
were.

» Parents are sending schools the best kids they have.
» No student comes 1o school to infentionally fail.
» No person comes to work 1o infentionally do a poor job.



Things We have learned along the
Road about Education

» 10 years ago, if we said we had a vision they would have
put us away. Today we cannot lead without it.

» Good leaders do things right but excellent leaders do
the right things.

» A successful leader depends 15% on technical skills and
85 % on people skills.

» Leadership is more about emotional intelligence than
iIntellectual intelligence. It's bringing the mind and the
heart together.



